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Transition from Old Methodology to Continuous Validation 
Objective 


Why Transition to DevOps/Continuous Validation? 
1. Improved Code Quality: 


© Continuous validation ensures that code is constantly tested for functionality, security, and 
performance, leading to higher quality code. 


2. Early Detection of Issues: 


°o By validating code continuously, potential issues are identified and resolved early in the development 
cycle, reducing the risk of major defects. 


3. Enhanced Compliance: 


© Continuous validation helps in maintaining compliance with industry standards and regulations by 
regularly checking code against these requirements. 


4. Increased Efficiency: 


o Automating the validation process reduces the need for manual checks, allowing developers to focus 
on more value-added tasks. 


5. Better Alignment with Business Goals: 


© Continuous validation ensures that the development efforts are aligned with business objectives by 
regularly reviewing and validating the strategy. 


Key Objectives/Performance Improvement Parameters 
1. Reduced Deployment Risks: 


o Continuous validation minimizes the risk of deploying faulty code, leading to more stable and reliable 
releases. 


2. Faster Time-to-Market: 


°o With automated validation, the development process becomes more efficient, enabling quicker 
releases and updates. 


3. Improved Customer Satisfaction: 


o Higher quality and more reliable applications result in better user experiences and increased customer 
satisfaction. 


4. Cost Savings: 


o Early detection and resolution of issues reduce the cost associated with fixing defects later in the 
development cycle. 


5. Scalability: 


© Continuous validation supports scalable development practices, allowing the application to grow and 
adapt to new challenges and requirements. 


By transitioning to DevOps and continuous validation, your application can achieve these objectives, leading to a 
more efficient and reliable development process. 


Would you like more details on any specific aspect of this transition? : 1 


